
1 (866) 978-3698 • Venyu.com

The 2017 Small Business 
Guide to the Cloud

“The cloud” is one of the most often-used terms in business 
technology. Marketers, journalists, and salespeople all seem to love 
talking about the subject. With all this noise, it can be difficult to answer 
seemingly simple questions like, “What is the cloud?” and “How can it 
benefit my small business?”

This guide will help business leaders gain a better understanding of the 
cloud by providing a small business-centric overview of the technology. 
Readers will be able to better assess whether the cloud is a good fit for 
them, without getting overwhelmed with technical details. 
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What is the Cloud?
These days, practically every technology claims to be on the cloud, 
from software applications to household appliances. It seems like “the 
cloud” can mean almost anything. 

However, in the context of this paper, “the cloud” simply means 
Internet-based servers, storage and applications. Under a cloud 
model, companies essentially get out of the hardware business, and 
outsource this infrastructure to data centers that leverage economies 
of scale. Ideally, this results in cost savings, scalability, and greater 
reliability.1

Under a cloud model, 
companies essentially 
get out of the hardware 
business, and outsource 
this infrastructure to data 
centers that leverage 
economies of scale.

SPECIFIC EXAMPLES OF CLOUD SERVICES:

Cloud-based applications – Traditionally, applications are   
stored on a computer’s hard drive. But in a cloud model, applications 
are accessed on remote servers via the network or Internet; and, the 
user typically interfaces with the application directly. Examples include 
Hosted Email, Customer-Relationship Management (CRM), Electronic 
Medical Records (EMR) applications, even desktops applications like 
Microsoft Word, Excel, PowerPoint via Office 365.

Cloud infrastructure – Businesses that leverage cloud for 
infrastructure use server infrastructure that is provided remotely by 
a data center --- in many cases, virtual servers. Here, the data center 
staff manages and maintains the hardware, software, networking, and 
licensing that is consumed by a business customer. This arrangement 
is typically referred to as Infrastructure-as-a-Service (IaaS)

Cloud back-up and disaster recovery – Through cloud-based 
backup and disaster recovery (DR) services, data protection is 
automatic and continuous. Having backup data and DR infrastructure 
hosted in cloud ensures that business-critical systems are protected 
in the event of a system failure at the customer premises. 
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What’s So Good About the Cloud?
Although there are many benefits to the cloud, there are three main 
advantages that small businesses usually value the most:

1.)  COST BENEFIT
The main reason why businesses move to the cloud is cost savings, 
which comes in several forms. For one, cloud infrastructure removes 
the expensive hardware management lifecycle, in which businesses 
continually have to re-purchase hardware/software resources as 
technology becomes obsolete. Also, staff resources can be diverted 
from day-to-day equipment maintenance to more valuable tasks. 
Further, removing the hardware frees up office space, reduces power 
consumption, and possibly saves on rent. Finally, the cloud allows for 
access to easy, less expensive compute infrastructure, storage, backup 
and data recovery options. 

Another way to look at the cost-benefit of cloud infrastructure is in a 
three-part total cost of ownership (TCO) model that includes:

• Capital expenses, like hardware, software, and technology.
• Operating expenses, such as rent, utilities, and infrastructure   
  maintenance.
• Indirect expenses, such as cost of downtime, brand damage, and  
  lack of agility.

In many cases, a successful cloud migration significantly decreases 
capital expenses since purchasing physical technology infrastructure 
is no longer required. Operating expenses become pay-as-you-go, 
and indirect expenses such as downtime and disruption to business 
services become less frequent.

2.)  SCALABILITY
The cloud is a scalable environment because the data centers where 
the cloud resides have lots of spare compute and storage resources. 
According to a paper published by the National Institute of Standards 
and Technology, scalability has the following business benefits:2

• Resource pooling. Sharing resources such as storage, processing, 
memory, and bandwidth makes networks more reliable and easier to 
manage.
• On-demand self-service. Users can perform most system functions 
remotely and without the need for interaction on behalf of the 
service provider. 

• Rapid elasticity. Resources are provided as-needed, allowing 
neworks to handle bursts of activity better.

The main reason why 
businesses move to the 
cloud is cost savings, 
which comes in several 
forms. 
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• Measured service. The cloud provides deep visibility into the 
way that resources are being used. Consumption can be easily 
controlled and reported on. 

3.)  INCREASED UPTIME
Another major benefit to moving to the cloud is increased uptime. 
When servers go down, work stops, customers can’t buy, and critical 
applications become inoperative. There may be other negative 
consequences to this, such as damaged reputation, data loss, and 
missed deadlines.

Every business’ cost of downtime is different. Here’s how to calculate 
total cost of downtime:

Cost of Downtime = Lost Revenue + Lost Productivity + Recovery 
Costs + Indirect Costs (such as brand damages for being unreliable, 

internal disruption, etc.)

OTHER BENEFITS
In addition to the advantages discussed above, here are some more 
benefits worth mentioning:

• Business agility. For some businesses, increased flexibility matters 
even more than cost benefits. Having systems on the cloud can 
simplify internal operations, make companies more enticing targets 
for mergers & acquisitions, and reduce time-to-market.

• Decreased IT burden. Increasingly, small businesses are 
competing on technology, and IT teams are being overburdened. 
Cloud-based systems alleviate this by removing time-consuming 
responsibilities, such as procuring, configuring, and managing 
hardware/software infrastructure.

• Support for disaster-recovery and backup. Technology 
infrastructure used during a disaster and planning is often one of the 
most challenging and expensive components of disaster recovery. 

   Lost Revenue 
   Lost Productivity 
   Recovery Costs 
+ Indirect Costs 

  COST OF 
  DOWNTIME
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However, the cloud provides a unified disaster recovery platform 
that remains highly accessible even during disasters. In many cases, 
business can “failover” server resources to the cloud during a 
disaster; and, “failback” once a disaster passes.

• Green IT. By leveraging economies of scale, data centers use 
utilities much more efficiently than disparate on-premise data 
centers. This benefits companies that are facing rising electricity 
costs, new environmental legislation, or that have environmental 
company values.

• Improved data access. As outsourcing continues to grow in 
popularity, cloud infrastructure becomes increasingly popular to 
businesses that use remote workers. Data can be accessed from 
anywhere in the world, and from any device.

SIDEBAR: PRE-CLOUD TECHNOLOGY COMPARISON

Here’s how the cloud changed the business-technology landscape:

BEFORE CLOUD 

Servers were shared by multiple users, leading to 
slow response times, slow data access, and crashing

Only one application ran on one server

Setting up a new server took days

Users were limited by assigned server resources 

AFTER CLOUD

Servers shared by multiple users and change on 
the fly; resource pooling enabled

Multiple applications run on many servers

Adding new server is done with a few mouse clicks

Seamlessly access resources, no lagtime

Businesses can “failover” 
server resources to the 
cloud during a disaster; 
and, “failback” once a 
disaster passes.
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Cloud Pitfalls to Avoid 
The journey to the cloud involves several phases, including research, 
planning, vendor selection, and migration. Here are three common 
pitfalls to avoid during this process: 

PITFALL #1: Unintentionally Making Hardware Inaccessible 
Some business owners don’t mind having their infrastructure in other 
times zones. But inaccessible infrastructure can often be problematic. 

When hardware cannot be physically inspected, it becomes difficult to 
answer such important questions as:

• Is the equipment being maintained responsibly, or simply     
  warehoused?
• Are there actual people monitoring the servers? Are they awake  
  and alert? 
• What’s the condition of the facility? Is it clean and safe?
• Externally, how tight or lax is security? 

Not having first-hand access to this information can jeopardize data 
security, violate regulations, or lead to unnecessary downtime.
 
How to Avoid: Understanding how having inaccessible infrastructure 
will affect business is critical. In most cases, companies are impacted 
if they have a high cost of downtime, are easily regulated, or face 
internal requirements to maintain access. In any case, selecting a cloud 
provider with a facility within travel distance will sidestep the issue. 

PITFALL #2: Underestimating the Cost of Infrastructure Ownership 
Some people prefer to buy hardware rather than move to the cloud, 
thinking that ownership is always more cost efficient in the long run. 
However, where infrastructure is concerned, the situation is more 
complicated than “rent vs. buy.”

The journey to the cloud 
involves several phases, 
including research, 
planning, vendor 
selection, and migration.
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Computers, servers, and other hardware infrastructure must be 
replaced at a significant capital cost. Further, once the cycle is 
refreshed and new hardware is purchased, the buyer is typically 
locked into using their on-premise systems until they see a return on 
investment. By that time, the competition may have fully migrated to an 
agile, cost-efficient cloud environment.

How to Avoid: Make sure to calculate the true costs of managing an on-
premise system, and not just in terms of hardware. Consider how much 
staff time is being used to maintain the systems that could be used on 
strategic tasks. Also, take into account the money spent on keeping up 
staff certifications for hardware management and the licenses required 
to run the systems. Do not perform a hardware refresh until these 
numbers are known.

PITFALL #3: Overestimating or Underestimating Your Bandwidth 
Cloud infrastructure often means transporting large amounts of data to 
and from your business. Modern business Internet packages are often 
robust enough to easily handle these transfers; however, not enough 
network bandwidth could adversely impact business application 
performance. 

Connectivity may also affect the accessibility of cloud-based 
applications. Moving critical apps may be risk to businesses that have 
an unreliable internet connection, since they won’t be able to access 
the cloud during outages. 

How to Avoid: Know bandwidth and other connectivity requirements 
beforehand. Some cloud providers that also offer connectivity services 
can often determine this for clients. However, in many cases, self-
assessment is necessary. 

PITFALL #4: Choosing the Wrong Cloud Provider
Not all clouds are equal. If cloud providers were retailers, some would 
be like the big box stores: gigantic, sprawling, and self-serve. Others 
are more boutique, offering hands-on guidance and custom solutions.

While some providers may look good on paper, in practice, mistakes 
such as underestimating the support needed can have adverse effects, 
especially over the long run. Also, once a cloud migration is complete, it 
can be difficult to roll back or switch to another provider.

How to Avoid: The process of choosing a cloud partner should take 
into account numerous factors, not just price. When evaluating a 
potential provider, review their support philosophy, product portfolio, 
and physical location.  

Calculate the true costs 
of managing an on-
premise system, and not 
just in terms of hardware. 
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2017 Cloud Trends to Watch
Like most other technologies, the cloud is always evolving, and it is 
important for businesses considering a migration to be aware of these 
changes. 

A trend that will continue throughout 2017 is widespread cloud 
adoption. Technology research and advisory firm Gartner, Inc., reports 
that the cloud market has been growing more than 40 percent per year 
since 2011, and will grow by 25 percent more through 2019. Further, 
Gartner predicts that by 2020 a corporate no-cloud policy will be as 
rare as a “No Internet” policy is today.3

One reason that the cloud is growing so quickly is due in part to 
another trend: cloud-pricing reductions. The cloud is no longer new 
technology, and as it reaches full maturity, users no longer need to pay 
the price that early adopters once did. In fact, industry observers have 
described the current state of cloud pricing as a “race to the bottom,” 
and one leading cloud-provider has even slashed their data-storage 
fees as much as 44 times in the last 7 years.4

Finally, as the cloud market grows, so does the technology within the 
market. This means more options for cloud users. For example, new 
“lift and shift” technologies will help rework applications to run on cloud 
environments, saving time and money. Also, cloud implementations will 
take less time to complete thanks to the development of converged 
infrastructure solutions. 

Gartner predicts that by 
2020 a corporate no-
cloud policy will be as 
rare as a “No Internet” 
policy is today. 
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Is the Cloud Right for You? Questions to 
Consider

Volumes can be written on the business consideration of the cloud. But 
ultimately, most business that migrate are influenced primarily by eight 
factors.

Ask yourself these questions to decide if the cloud is right for your 
business:

1. Hardware lifecycle: Are you 
challenged by the infrastructure 
life cycle? Is managing, replacing, 
housing, hardware a significant 
business burden?

2. Utilities expense: Are you 
spending significant amounts on 
utilities like electricity to maintain 
your data center?

3. Staff resources: Is lots of your 
staff time going into managing your 
systems? Is this expensive not only 
in wages and certifications, but also 
the opportunity cost of not having 
these staff work on more important 
tasks? 

4. Existing infrastructure: Have 
you already seen a return-on
investment on your current 
infrastructure?

5. IT centrality: Is technology 
very important to your business? 
What is your cost of downtime? 
Is downtime becoming more and 
more expensive?

6. Licensing: Is it expensive to keep 
up the licenses that you require to 
maintain your existing infrastructure?

7. Natural disasters: Do you 
live in an area that is affected by 
earthquakes, floods, or hurricanes? 
If so, can you survive weeks or 
months without technology?

8. Budget: Will a decrease in capital 
expense improve your budget? 
Will a pay-as-you-go IT operational 
expense fit in your financial model? 

Is the CLOUD 
right for your business?
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VENYUCLOUD: THE RIGHT PLACE FOR 
SMALL BUSINESSES

If you answered “yes” to many of the questions in the previous 
section, then the cloud is an opportunity for you to grow your business. 
So where do you go from here?

Choosing the right cloud partner is critical to success. VENYU’s 
VenyuCloud is the solution engineered for businesses to get out of 
hardware life-cycle management and run a scalable environment 
without needing to procure, manage and set up systems.

→ Local. With VenyuCloud, you can stay in complete control of your 
infrastructure, or simply leave it to us. Our data centers are right in your 
business backyard, and the doors are always open for you and your 
designated staff 24/7/365 at one of our three data centers in Baton 
Rouge and Shreveport. 

→ Service. Our knowledgeable, accountable customer service staff is 
easily accessible and ready to assist. We are more than a provider; our 
partnership approach is what our established clients value the most. 

→ Success. Convenient data-center location and award-winning 
customer service is why VenyuCloud clients achieve their goals reliably. 
Although we are trusted by some of the largest enterprises in our 
market, helping small businesses is what we do better than anything 
else. 

Continue your journey to the cloud. Schedule a   

risk-free consultation online at www.VENYU.com or call 

(866) 978-3698.
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ABOUT VENYU: 
POWERED BY MORE

Venyu is a premier local provider of data protection and recovery, 
and managed IT services. Award-winning local service with world-
leading Venyu cloud and backup products and services, leveraging its 
commercial Venyu datacenters in Baton Rouge and Shreveport to help 
organizations reduce costs while increasing security and scalability.

Conclusion
Many business leaders have taken note of the widespread adoption of 
the cloud, and are wondering how they can use the technology to grow 
their businesses. With careful assessment and planning, successful 
cloud migrations are some of the best opportunities to business growth. 

Before making a decision, take time to understand the total cost 
savings, indirect benefits, and strategic advantages to the cloud. 
Evaluate cloud providers carefully, and chose the one that delivers the 
appropriate level of service.
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