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N A V I G A T I N G  Y O U R  I T  E C O S Y S T E M  I N T O
T H E  U N C H A R T E D  “ N E W  N O R M A L”



ANTICIPATE 
THE FUTURE 

AND DEVELOP 
MITIGATION 

METHODS

Amid a cascade of virus variants, natural disasters, and tech-
nological changes, it’s beginning to seem like a “new normal” 
may not even exist. This upheaval makes future-proofing 
both more important as well as more difficult to do.

This white paper will help IT decision-makers and business 
leaders to future-proof their systems, networks, and partner 
ecosystems in times of unparalleled uncertainty. The follow-
ing pages will explain a new future-proof philosophy and will 
provide a step-by-step framework that leaders can use to 
stay flexible in a changing environment.

Ultimately, readers will be able to establish more efficient, 
effective IT and partnership ecosystems that will stand the 
test of time.

THE NEED FOR FUTURE-PROOFING
Future-proofing is defined as the process of anticipating the 
future and developing methods of minimizing the effects of 
shocks and stresses of future events.

But who could have seen coming Covid-19? Or disasters such 
as Hurricane Ida, which devastated the Gulf Coast in 2021?

These unexpected events seem to take the “anticipate the fu-
ture” part out of the futureproofing equation. As tech leaders 
continue to grapple with changes related to scalability and 
flexibility, they must also account for the unknown unknowns 
in their planning.

The Future 
of Future-
Proofing 
NAVIGATING YOUR IT ECOSYSTEM
INTO THE UNCHARTED 
“NEW NORMAL”



Scalability Can Make or Break a Business 
The pandemic underscored just how important it is for IT to scale for external factors, espe-
cially for a volatile economy. For many businesses, the economic whiplash brought by re-
cent times had more of an impact than the virus itself. 2020 brought on precipitous market 
crashes and unprecedented economic climbs, mandating with each swing that companies 
change their tech infrastructure utilization.

Only a few years ago, most of the world descended into a full-blown recession. The tremen-
dous 31% plunge in national GDP sent businesses scrambling to scale down their infrastruc-
ture, lay off workforces, and cancel production.

As it turned out, this recession was one of the shortest-lived in history, lasting only about two 
months. What ensued afterward was an economic boom, sending businesses scaling the 
opposite way.

In this whiplash, what happened to the businesses that could not scale? Numerous e-com-
merce retailers found themselves unable to leverage the spike in online spending, streaming 
media companies struggled to satisfy 
the millions newly confined to their 
homes, and businesses struggled to 
find personnel to maintain physical 
infrastructure. In the economic whip-
lash brought on by the pandemic, 
what happened to the businesses 
that could not scale?

Flexibility is Essential
In simpler times, IT leaders were 
mostly in agreement about what 
would change in the future: data 
demands would grow, security threats 
would increase, downtime would be-
come more expensive, and resource re-
quirements would steepen in general. 

Now, few experts are willing to soothsay 
as the pandemic aftermath continues 
to confound. For example, at the time 
of this publishing, 90% of sales have moved to a web-based model 
using videoconferencing, reports McKinsey.  Marketers, too, are scram-
bling to catch up to the web-based world, dumping millions into data
integration, up an enormous 71% since June 2020, according to marketing blog CMS.
Who could have been prepared for such a shift?

IN THE ECONOMIC WHIPLASH
BROUGHT ON BY THE PANDEMIC,
WHAT HAPPENED TO THE BUSINESSES 
THAT COULD NOT SCALE?



By and large, the business response to large unexpected shifts has been an accelerated 
migration to “distributed enterprise” models with geo-dispersed infrastructure.

Gartner estimates that distributed enterprises will
grow revenue 25% faster than the others by 2023.

However, the challenge to flexibility in a distributed model is in delivering bandwidth and 
application performance in a geo-dispersed area. This will entail adopting an edge da-
ta-center strategy, choosing the right software vendors, and adding new region-specific 
vendors into the partnership ecosystem.

HOW TO FUTURE-PROOF YOUR IT ECOSYSTEM:
A STEP-BY-STEP APPROACH
Planning is essential, even in periods of uncertainty. Here’s how businesses can fu-
ture-proof their IT ecosystems:

Strengthen Your Partner Ecosystem
No business is an island unto itself. A partner ecosystem that includes vendors, consul-
tants, and IT experts in your partner ecosystem will play an important part in your evolu-
tion. The network should be managed and leveraged as any part of the business.
Take careful stock of your roster of partners, evaluating each one for the following qualities:

• Innovative in practice. Reacting to change is good; bringing change is even better. Ask 
your partners what upcoming changes in your industry they’re aware of and what they’re 
doing to react.

• Understanding of you AND your customer’s pain points. Your partners can’t help you 
evolve if they don’t understand your business . . . or your customers. 
Make sure they’re tuned in.

• Providing a unique advantage. This could be tech-
nology, products, or solutions, that are delivered 
by no other businesses in their industry. For 
example, one unique advantage of Venyu is 
edge-data center capabilities to partners serv-
ing users in the Gulf Coast. 

• Influencers in their field. The best partners 
will be not only delivering value but visibly 
driving change, such as through publishing 
insights, leading discussions in your industry, 
and aggressively seeking knowledge.



Questions to Consider:
1. Who are the vendors, suppliers, and other partners that make up this ecosystem? Are 
there any gaps or deficiencies that need to be remediated?
2. Are the current partners capable of taking the business where it needs to be?
3. How will your partnership network react to support you if a critical failure should occur?
4. Are there any gaps in your network that could use closing?
5. Is the full potential of the partner network being fully realized? 

Start with Assessment
It’s important to know where the business is in order to steer where it’s going. As such, a 
future-proofing assessment should involve a trajectory with at least three points: the busi-
ness’s current position, where it wants to be in the short term, and where it’s moving to over 
a long horizon.

With that path mapped out, the final step will be to throw a wrench into the works and ex-
plore what happens if the best-laid plans go awry. Consider factors that are both within and 
beyond the control of the business, such as natural disasters and additional virus variants. 
How long can the business survive if it loses control? Identifying such limits will be critical to 
planning for the unknown.

Questions to Consider:
1. How will partners in the ecosystem support the business in its five-year trajectory? Will 
vendors and suppliers be an asset during in this period during times of uncertainty and 
disruption?
2. Will you need any additional IT talent in the next five years?
3. What systems are causing major inefficiencies, and how will these compound over time?
4. Which workloads are on-premises, and which may move to the cloud?
5. Is regular IT training keeping up with the pace of change?

Remain Resilient
Businesses are severely underinvested in tech stacks for disaster planning, according to De-
loitte’s 2020 report Understanding the Sector Impact of COVID-19 study. The need for strong 
network, security, and data recovery systems is increasing faster than businesses can react.

Now would be a good time to update disaster recovery plans to account for the increased 
prevalence of natural disasters, a growing number of cybersecurity threats, and an in-
creased incidence of supply chain failures. Try to compile a complete list of both internal 
and external change factors, including hardware/software updates, legacy applications, 
staffing changes, and new facilities.

Questions to Consider:
1. Who are the vendors, suppliers, and other partners that make up this recovery ecosys-
tem? Are there any gaps or deficiencies that need to be remediated?
2. How could the network be performing more reliably?
3. How long can the business go without power, internet, and phone service?
4. Is the hardware capable of performing the tasks we want?
5. When was the last time the disaster recovery plan was tested?



Deliver the Performance
The pandemic has sent data demands into hyperdrive and customers are not tolerating any 
delays. A recent study conducted by content delivery network service provider Akami Tech-
nology found that as little as 100 milliseconds of load time can plummet e-commerce con-
version rates by as much as seven percent.

This is a problem for businesses whose data centers reside in population-dense areas that 
are far removed from the users they serve. Pushing packets long-distance over congested 
paths is not ideal for today’s bandwidth requirements.

Geo-dispersion of data centers is an effective hedge against fluctuating data demands. 
Having systems closer to the edge nearer the users improves application performance and 
allows a more nimble re-distribution of resources. 

Questions to Consider
1. Who are the data-center partners, carriers, and other entities that make up this ecosys-
tem? Are there any gaps or deficiencies that need to be remediated?
2. How widespread is the user base now? In five years?
3. How can the business make sure users stay satisfied with the performance?
4. How close are the populations served to the data centers in use currently?
5. Are there bottleneck effects when moving large amounts of data?

Leverage Cloud Services

Gartner expects that cloud spending will increase
to more than $482 billion in 2022, up over 60%

from $313 billion in 2020.

One reason for this is the expansion of offerings from big cloud players like Microsoft and 
AWS, who seek to offer a best-of-both-worlds offering to private and public clouds.

For many businesses, cloud systems are becoming more robust and with multi and hy-
brid-cloud solutions. Multi-cloud is an especially beneficial option in that in extends the 
partner ecosystem further, because it both allows businesses to bring new entities as well 
create more robust environments. 

Now is an opportune time to leverage the hybrid cloud and multi-cloud for businesses, es-
pecially for businesses who have already made a partial migration and have grown comfort-
able with the environment. 

Questions to Consider
1. Who are the cloud providers and related services vendors that make up this ecosystem? 
Are there any gaps or deficiencies that need to be remediated?
2. What’s the big goal in future-state architecture?
3. Which applications are right for the cloud, and what cloud environments are best for them?
4. Can the business afford to move these applications to the cloud? Have recent moves 
been too expensive to maintain?
5. How does cloud proximity to users affect outcomes?  



Strengthen Your Partner Ecosystem 

1. Map your ecosystem, including both your partners as well as their own partners. 
2. Schedule meetings with your network to discuss how your business relationships should 

develop over time. 
3. Analyze your supply-chain weak points and look for gaps that new partners can fill. 
4. Look for evidence that your current partners are thinking about the future, such as their 

thought leadership initiatives, new product releases, and any innovative technologies they 
may be adopting. 

Gain Awareness 

5. Update or create your technology 5-year plan that accounts for any changes in the 
trajectory of the business. 

6. Identify systems that cause inefficiencies, such as easily automated processes, hard-to-
access data, or system incompatibility. 

7. Inventory and list any compliance protocols and verify that they are being followed. 
8. Review your in-house talent; decide if you will need to recruit new employees or bring in 

additional partners over the next five years. 
Stay Resilient 

9. Identify precisely how long you can go without key utilities, including power and internet. 

10. Determine your recovery goals in the event of a disaster, including Recovery Time Objective 
and Recovery Point Objectives. 

11. Revise your disaster recovery plan for increased threat occurrences related to the pandemic, 
supply chain disruptions, and natural disasters. 

12. Look for areas where your network could be performing more reliably. 
13. Assess security protocols and decide if additional investment is necessary. 

Deliver Performance  

14. Heatmap the populations you serve and cross-reference with data center locations to find 
geo-dispersion opportunities. Are there any long distances that data must travel to reach 
large populations? 

15. Survey users to see if they’re happy with the speed of applications and services. 
16. Look for computing resources that can be moved to the edge. 
17. Predict shifts in user locations and create a plan to maintain performance. 

Leverage Cloud Services 

18. Utilize heterogeneous multi-cloud solutions that leverage multiple vendors in ways that 
strengthen your partner ecosystem. 

19. Identify the cloud skills you’ll need to grow—architecture, development, engineering, etc.—
and either outsource or hire for these. 

20. If disparate clouds become too difficult to manage, explore hybrid cloud solutions. 
21. As more computing happens around the edges, cloud location becomes a factor. Decide 

whether or not your cloud is as close to customers as it needs to be. 

 

The Future-Proof Playbook



                   Your Onramp to Innovation
When one partner seeks to be your entire ecosystem, they 

spread themselves too thin, jeopardizing your flexibility 
and scalability.

At Venyu, we act as your con-
nector to essential services, 
such as hyperscaler clouds 
like AWS and Azure, while also 
layering in other value-adds, 
like cybersecurity and disaster 
recovery. That way, we can fo-

cus on what we do best, while also leveraging advanced 
technologies and unique partnerships.

Here are some examples of how we can help future-proof your business:
• Edge data center. Our data centers are optimally positioned to provide edge ca-
pabilities to the Gulf South. Further, Venyu partnership network facilities lie along a 
fiber superhighway for maximum connectivity and synergism.

• Disaster recovery. For multiple decades, Venyu has helped partners overcome 
natural disasters impacting the Gulf South. Our battle-tested operations will help 
you weather any storm.

• Flexible cloud. Public, private, or hybrid, Venyu has a cloud solution. Keep your 
servers close for critical operations while also having access to hyperscaler services.

• Technology consultation. We’ll be there when you need us, with over decades of 
experience and veteran specialists to ensure your success.
Schedule a Free Consultation Online at www.venyu.com, or call (866) 978-3698, or 
email info@venyu.com!

Get Ready For Anything
Anyone who isn’t at least a little nervous about the future isn’t paying attention. 
Slow-movers might miss out on big opportunities or get hamstrung by inflexible 
technology.

Make sure your partners can help position you to navigate the waves of change to 
come. The best partners will be those that can not only provide unique value but 
can act as an onramp to even greater partner networks and technologies.

SCHEDULE A FREE CONSULTATION ONLINE AT
www.venyu.com, OR CALL (866) 978-3698, 
OR EMAIL INFO@VENYU.COM!


